K. N. Bhise Arts, Commerce and Vinayakrao Patil Science College, Bhosare
(Kurduwadi)
Internal Quality Assurance Cell (IQAC)

To ensure the institution reviews its teaching-learning processes, structures, methodologies of
operations, and learning outcomes effectively, through the IQAC (Internal Quality Assurance
Cell), the following records should be prepared and collected periodically:

1. IQAC Meeting Minutes

e Details: Document the minutes of all IQAC meetings, including discussions on teaching,
learning, structures, operations, and outcomes.

e Purpose: To track the decisions and actions taken for improvement in the institution's
academic and operational practices.

2. Annual Quality Assurance Reports (AQAR)

o Details: A comprehensive report documenting the activities and outcomes of the IQAC
over the academic year.

e Purpose: To capture the institution’s progress towards achieving its academic and
operational goals, and demonstrate continuous improvement.

3. Feedback Forms and Analysis

o Details: Feedback collected from students, faculty, and stakeholders on various aspects
of teaching, learning, curriculum, infrastructure, and overall satisfaction.

e Purpose: To assess the effectiveness of the teaching-learning process and areas requiring
improvements.

4. Academic Audit Reports

e Details: Audit reports on academic processes (curriculum implementation, faculty
performance, student assessments) and operational activities (administrative processes,
resource management).

e Purpose: To identify strengths and weaknesses in both academic and non-academic
functions, leading to targeted improvements.

5. Teaching-Learning Plan and Evaluation Reports

o Details: Records of the teaching plans prepared by faculty, including course objectives,
learning outcomes, methods of delivery, and assessment mechanisms.

e Purpose: To ensure alignment with institutional goals and accreditation criteria, and to
evaluate whether learning outcomes have been met.
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6. Professional Development and Training Records

e Details: Documentation of faculty development programs, workshops, seminars, and
training activities aimed at enhancing teaching skills and subject expertise.

e Purpose: To improve the pedagogical capabilities of the faculty and promote innovative
teaching methods.

7. Curriculum Review and Modification Records

e Details: Records of the periodic review of the curriculum by faculty, experts, and
external stakeholders, including recommendations for changes or updates.

e Purpose: To ensure that the curriculum remains relevant, updated, and aligned with
current trends in education and industry demands.

8. Student Performance and Learning Outcome Data

o Details: Data on student performance in internal assessments, exams, projects, and
extracurricular activities.

e Purpose: To measure the effectiveness of the teaching-learning process and identify
areas for improvement in instructional methodologies.

9. Action Plans for Improvement

o Details: Documents outlining specific initiatives or actions planned based on feedback
and review reports, with timelines for implementation and expected outcomes.

e Purpose: To provide a structured approach to implementing improvements and tracking
progress over time.

10. Reports on Infrastructure and Resource Utilization

o Details: Records of infrastructural assessments, including the adequacy of physical
facilities, teaching resources, and digital tools used for teaching.

e Purpose: To monitor the improvement of teaching-learning environments and ensure that
resources are efficiently utilized to enhance learning outcomes.

11. Accreditation and Quality Assessment Reports

o Details: Documentation related to accreditation processes, including self-assessments,
peer reviews, and any reports from accrediting bodies.

e Purpose: To ensure compliance with national and international quality standards in
higher education.
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12. Student Engagement and Co-Curricular Records

o Details: Records of student participation in extracurricular and co-curricular activities,
including clubs, sports, cultural programs, and community engagement initiatives.

e Purpose: To evaluate the impact of such activities on holistic student development and
learning outcomes.

13. Progress Reports of Institutional Development

o Details: Reports tracking institutional improvements over time in areas such as teaching
methodologies, infrastructure, research initiatives, and community engagement.

e Purpose: To demonstrate incremental progress in the quality of education and operations
based on periodic reviews.

Thus, the institution effectively monitors and enhances the teaching-learning process, improving
academic outcomes and overall institutional quality in line with established norms.



