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6.1.2 - The effective leadership is visible in various institutional practices such as 

decentralization and participative management. 

 

The college has a decentralized administration, provides complete transparency in the decision 

making process. The governing body has given powers to the principal to take decision in 

Academic and Co-curricular activities. The governing body meets at regular intervals and 

monitors the activities of the institute. The Principal conducts regular meetings with all the staff 

members and discuss the activities of the department. All Head of the departments and chairmen 

of the committees conduct meetings with faculties and Nonteaching staff in the departments and 

discuss the activities. Under the guidance of the Management, Principal constitutes different 

committees for the successful operation of the institution. 

 

For Academic Work: 

a. The college has the culture of collective responsibility amongst its faculty members and the 

departments. 

b. The college delegates authority and provides operational autonomy at various levels. 

c. Under the supervision of Principal, Coordinator, IQAC and Heads of the Departments are 

empowered. 

d. Each department is given freedom to prepare its academic calendar and schedule of activities, 

timetable, designing and assigning of student projects/tests/home assignments/seminars, to 

conduct workshop/guest lectures on areas decided by the departments. 

 

For Administrative Work: 

a. The responsibility of office administration and monitoring are handled by the O.S./Head Clerk 

under the authority of the Principal. 

b. Though budget preparation is an administrative responsibility, all departments prepare their 

budgets at departmental level and final budget is prepared based on those departmental inputs. 
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